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DATA ANALYSIS CAPSTONE PROJECT



PURPOSE STATEMENT



ORGANIZATIONAL IMPACT

• Excited providers
• Attract new patients
• Attract new providers
• > imaging revenue
• < imaging access



IMPLEMENTATION PLAN

• Remote Settings
• So-Cal
• Waves 1-4
• Estimates millions



FUM ANALYSIS

• Demographics
• AIF data
• Reco data
• Patient responses
• Outreach success
• Outreach failure



Pain Points and Hurdles



Pain Points and Hurdles



READY THE PROGRAM



• Documentation could be 
modified

• If modified well, instant KPI
• FUM report generation

PROJECT OUTCOME MEASUREMENTS



IMPLEMENTATION



IMPLEMENTATION



IMPLEMENTATION



IMPLEMENTATION



IMPLEMENTATION



IMPLEMENTATION



IMPLEMENTATION

*Phrases most frequently explored in research (Hanauer et al., 2012).



IMPLEMENTATION



IMPLEMENTATION



IMPLEMENTATION

American College of Radiology. (2020)



IMPLEMENTATION



• Post review
• Closed- loop
• Analysis

MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



MEASUREMENT PLAN



HANDOFF PLAN

• Video-supported slide deck 

• Workflow guide. 

• Imaging leadership deck

• Guide on running metrics



HANDOFF PLAN

American Hospital Association. (n.d.).



• Capstone refresh
• Problem
• Purpose
• Tools created
• Project issues
• Enhancements
• Data Analysis
• Measurement
• Hand off

CONCLUSION



QUESTIONS?
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