
University of Mary
Leadership Experience Hours Rolling Log

Student Name: Cara Garcia

Course 
Number

Date Activity Student Role Brief Description of Activities # of 
hours

NUR 597 11/30/2022 Informatics Interview Mary G Interviewer Teams Interviewer 3

NUR 597 12/5/2022 Informatics Interview David B Interviewer Teams Interviewer 3

NUR 597 12/5/2022 Informatics Interview Ty R Interviewer Teams Interviewer 3

NUR 597 12/8/2022 Informatics Interview Seth C Interviewer Teams Interviewer 3

NUR 597 12/8/2022 Informatics Interview Christine L Interviewer Teams Interviewer 3

NUR 614 Total Clinical Hours 15

NUR 614 1/10/2023 Clinical objectives development; 
tour and intros

Reviewed clinical objectives 
with preceptor

Described the process of addressing each clinical objective; 
Toured facility and met some of the leaders/ staff 4

NUR 614 1/13/2023 Clinical Objectives signed; Met 
with CNO Re: staying organized

Observer Contact signed; Discussed “Nine Minutes on Monday” book 
and CNO habits 2

NUR 614 1/18/2023 Job Fair and LVN students 
Onboarding

Meeting participants; Observer Went to hospital job fair and the LVN students’ orientation 4

NUR 614
1/27/2023

Risk Management Learning
Intro to Parkview’s new EHR

Meeting with Risk
Observer – watched build

Learned about Just Culture and reviewed slides
Discussed scenarios when Just Culture worked well; staff 
reactions; ease of use

4

NUR 614 1/27/2023 Leadership Compendium Paper Writing Read leadership literature and began to write leadership 
compendium paper 3

NUR 614 2/1/2023 Leadership Compendium Paper Writing Worked on leadership compendium paper 3
NUR 614

2/2/2023
CSPI Build Training
Rounding with Director PCS

Observer Watched new EHR build – “CPSI: Evident”; Observed director 
rounding on 1st floor
Met with administrative liaison team

4

NUR 614 2/3/2023 Leadership Compendium Paper Writing Worked on leadership compendium paper 4
NUR 614 2/8/2023 Meeting with ED director; 

Leadership development 
planning

Interviewer;
Participant

Discussed Servant book – CNO will be reading purchasing for 
leadership team. Together we worked on leadership retreat 
material.

3.5

NUR 614 2/10/2023 Leadership Compendium Paper Writing Worked on leadership compendium paper 2
NUR 614 2/16/2023 One-on-One’s with CNO and 

director of PCS; attended 
orientation speeches

Interviewer;
Observer

Discussed one-on-one approaches and debriefed after the 
meetings. Discussed what went well and what didn’t. Attended 
CNO and PCS Director opening speeches during orientation of 
new hires.

4

NUR 614 2/17/2023 Leadership Compendium Paper Writing Worked on leadership compendium paper 2
NUR 614 3/1/2023 One-on-one meetings with CNO 

and director of PCS, 2 additional 
Observer Met with CNO and director of PCS- observed “Patient 

Experience (PE) Huddle”, Ortho/spine meeting, witnessed 4



meetings, one urgent conflict 
resolution huddle.

urgently called conflict resolution huddle. Learned about 
business development with CNO.

NUR 614 3/8/2023 Met with CNO of Anaheim 
Regional hospital.

Observer Christina, CNO from sister hospital, came to Parkview. She 
was an NI prior and took us through more CPSI Build and 
training considerations

4

NUR 614 3/16/2023 Manager meetings Observer Met with managers that have had successful employee 
engagement participation scores 4

NUR 614 3/20/2023 DCD Management Observer Watched hospital leadership plan organ harvest on DCD GIP. 
Joint effort with One Legacy. 4.5

NUR 614 3/27/2023 Prep for Go-Live Participant Assisted with Go-Live planning 4
NUR 614 4/1/2023 Go-Live new EHR Participant Helped with first day of new EHR 6
NUR 614 4/2/2023 Go-Live new EHR Participant Helped with second day of new EHR 6
NUR 614 4/12/2023 Leadership Development Participant Helped CNO and director of PCS create content for 

Leadership Development Retreat 4

NUR 614 4/19/2023 Leadership Development Participant Made agenda, slides, decided on ice breaker games, ordered 
Pinata of CNO. 4

NUR 614 Total Clinical Hours 80
NUR 667 6/20/2023 Health Literacy in the Online Age Interviewer/writer Preparation for Interview     1.5

NUR 667 6/21/2023 Health Literacy in the Online Age Interviewer/writer Preparation for Interview     1.5

NUR 667 6/23/2023 Health Literacy in the Online Age Interviewer Conducted Interview 2

NUR 667 6/24/2023 Health Literacy in the Online Age Interviewer/writer Summarization of interview and relation to literature 3

NUR 667 6/25/2023 Health Literacy in the Online Age Interviewer/writer Summarization of interview and relation to literature 2

NUR 667 7/5/2023 MIPS Assessment Interviewer/writer Preparation for Interview 3

NUR 667 7/6/2023 MIPS Assessment Interviewer Conducted Interview 2

NUR 667 7/7/2023 MIPS Assessment Interviewer/writer Summarization of literature and development of 
recommendations 2

NUR 667 7/8/2023 MIPS Assessment Interviewer/writer Summarization of literature and development of 
recommendations 

1.5

NUR 667 7/9/2023 MIPS Assessment Interviewer/writer Summarization of literature and development of 
recommendations 1.5

NUR 667 7/14/2023 Workflow Analysis Writer/Researcher Preparation of workflow analysis 1.5

NUR 667 7/15/2023 Workflow Analysis Writer/Researcher Preparation of workflow analysis 2

NUR 667 7/16/2023 Workflow Analysis Writer/Researcher Preparation of workflow analysis 1.5



NUR 667 7/22/2023 Workflow Analysis Writer/Researcher Collection of information for workflow analysis through 
observation 3

NUR 667 7/23/2023 Workflow Analysis Observer/Interviewer Collection of information for workflow analysis through 
observation 2

NUR 667 7/27/2023 Workflow Analysis Writer Summarizing workflow components and creation of process 
map 5

NUR 667 7/28/2023 Workflow Analysis Writer Summarizing workflow components and creation of process 
map 5

NUR 667 7/29/2023 Workflow Analysis Writer/Researcher Research and application of literature to workflow 5

NUR 667 8/4/20238 Workflow Analysis Writer/Researcher Research and application of literature to workflow 2

NUR 667 8/5/2023 Workflow Analysis Writer/Researcher Research and application of literature to workflow 3

NUR 667 Total Clinical Hours 50
NUR 679 9/6/23 Direct- AI Project Meeting Researcher/Project Volunteer Met with principle IS manager on AI project to discuss 

expectations 1

NUR 679 10/3/2023 Direct - Executive Sponsor 
Meeting

Researcher/Project Volunteer Met with Danny Martin to discuss Capstone and how I could 
facilitate a change for our org. 1

NUR 679 10/5/2023 Indirect - Literature Review Researcher Literature search; article collection; matrix 3

NUR 679 10/6/2023 Indirect - Literature Review Researcher Literature search; article collection; matrix 4

NUR 679 10/7/2023 Indirect Practicum Researcher Researching and critiquing the body of knowledge needed to 
inform your project 4

NUR 679 10/13/2023 Indirect Practicum Writer/Researcher Creating a project implementation and measurement plans 2

NUR 679 10/14/2023 Direct Practicum Writer/Researcher Acquiring and studying organizational data 4

NUR 679 10/15/2023 Indirect Practicum Writer/Researcher Creating a project implementation and measurement plans 4

NUR 679 10/20/2023 Indirect Practicum Writer/Researcher Composing of written project work 4

NUR 679 10/21/2023 Indirect Practicum Writer/Researcher Composing of written project work 8

NUR 679 10/22/2023 Indirect Practicum Writer/Researcher Composing of written project work 8

NUR 679 10/25/2023 Indirect Practicum Writer/Researcher Appraisal of feedback from the discussion board 1

NUR 679 10/27/2023 Indirect Practicum Writer/Researcher Composing of written project work 8

NUR 679 10/28/2023 Indirect Practicum Writer/Researcher Developing project presentation 5

NUR 679 10/29/2023 Indirect Practicum Writer/Researcher Developing project presentation 3



NUR 679 11/2/2023 Indirect Practicum Writer/Researcher Appraisal of feedback from the discussion board 1

NUR 679 11/3/2023 Indirect Practicum Writer/Researcher Final Written Report Correcting and Fine-tuning 8

NUR 679 11/4/2023 Indirect Practicum Writer/Researcher Research on Analysis Tracking 4

NUR 679 11/5/2023 Indirect Practicum Writer/Researcher Research on Analysis Tracking 2

NUR 679 11/8/2023 Direct Practicum RN Pilot Meeting with Trinity Hospital re: FUM 2

NUR 679 11/10/2023 Indirect Practicum Writer/Researcher Evaluating and fine-tuning project presentation 2

NUR 679 11/11/2023 Indirect Practicum Writer/Researcher Practicing delivery of project presentation 2

NUR 679 11/12/2023 Indirect Practicum Writer/Researcher Practicing delivery of project presentation 2

NUR 679 11/18/2023 Indirect Practicum Writer/Researcher Practicing Formal Presentation 2

NUR 679 11/19/2023 Indirect Practicum Writer/Researcher Practicing Formal Presentation 2

NUR 679 11/21/2023 Indirect Practicum Writer/Researcher Development of Analysis tracking forms 2

NUR 679 11/22/2023 Indirect Practicum Writer/Researcher Development of Analysis tracking forms 3

NUR 679 11/25/2023 Indirect Practicum Writer/Researcher IRB Prep 3

NUR 679 11/26/2023 Indirect Practicum Writer/Researcher IRB Prep 2

NUR 679 12/1/2023 Direct Practicum Pilot RN FUM Training 2

NUR 679 12/2/2023 Indirect Practicum Writer/Researcher Correct Final Informatics Paper 2

NUR 679 12/2/2023 Indirect Practicum Writer/Researcher IRB Prep 2

NUR 679 12/3/2023 Indirect Practicum Writer/Researcher Final Written Report 3

NUR 679 12/6/2023 Direct Practicum Pilot RN FUM Steering Committee 1.5

NUR 679 12/8/2023 Indirect Practicum Writer/Researcher Correcting Formal Presentation 4

NUR 679 12/9/2023 Indirect Practicum Writer/Researcher Practicing Formal Presentation 4

NUR 679 12/12/2023 Direct Practicum Writer/Researcher Formal Presentation 1.5

NUR 679 12/12/2023 Direct Practicum Pilot RN FUM – Stakeholder Meeting – discussing physician concerns 2



NUR 679 12/14/2023 Direct Practicum Writer/Researcher KPI tool- meeting with executive sponsor 1

NUR 679 Total Clinical Hours 120
NUR 686 1/10/2024 Direct- Pilot initiation Pilot Nurse Navigator (NN) Reviewed December records and populated dashboard  with 

Executive Sponsor and Nuance team 2

NUR 686 1/11/2024 Indirect- Pilot Pilot NN Reviewed December records and populated dashboard 2

NUR 686 1/12/2024 Indirect- Pilot Pilot NN Reviewed December records and populated dashboard 2

NUR 686 1/13/2024 Indirect- Pilot Pilot NN Reviewed December records and populated dashboard 4

NUR 686 1/14/2024 Indirect- Pilot Informaticist Student; Pilot NN Created education for new nurse navigator 4

NUR 686 1/16/2024 Direct-  FUM Pilot meetings Navigation reporting Met with executive sponsor and Nuance team 1

NUR 686 1/16/2024 Direct – Pilot Education Trained new NN New NN will is heir apparent for handoff 2

NUR 686 1/17/202 Indirect- Pilot Pilot NN Reviewed December records and populated dashboard 2

NUR 686 1/18/2024 Direct- FUM steering committee 
meetings

Navigation reporting Reported findings to clinical stakeholders and clarified triaging 
practices after discussing with physicians 1

NUR 686 1/19/2024 Indirect- Pilot Pilot NN Reviewed December records and populated dashboard 2

NUR 686 1/20/2024 Indirect- Pilot Pilot NN Reviewed December records and populated dashboard 4

NUR 686 1/21/2024 Indirect- Pilot Pilot NN Reviewed December records and populated dashboard 4

NUR 686 1/22/2024 Indirect- Pilot Pilot NN Reviewed January records and populated dashboard 2

NUR 686 1/22/2024 Direct- FUM Pilot Meetings Pilot NN Met with executive sponsor and Nuance team 1

NUR 686 1/23/2024 Indirect- Pilot Pilot NN Reviewed January records and populated dashboard 2

NUR 686 1/24/2024 Indirect- Pilot Pilot NN Reviewed January records and populated dashboard 2

NUR 686 1/25/2024 Indirect- Pilot Pilot NN Reviewed January records and populated dashboard 2

NUR 686 1/26/2024 Indirect- Pilot Pilot NN Reviewed January records and populated dashboard 2

NUR 686 1/27/2024 Indirect- Pilot Informaticist Student; Pilot NN Created recommendations for verbiage changes, search word 
changes, and created ppt to share at 2/5/24 pilot meeting 4

NUR 686 1/28/2024 Indirect- Pilot Pilot NN Reviewed January records and populated dashboard 2



NUR 686 1/29/2024 Direct- FUM Pilot Meetings Pilot NN Met with executive sponsor and Nuance team 1

NUR 686 1/30/2024 Indirect- Pilot Pilot NN Reviewed January records and populated dashboard 2

NUR 686 1/31/2024 Indirect- Pilot Pilot NN Reviewed January records and populated dashboard 2

NUR 686 2/1/2024 Indirect- Pilot Pilot NN Reviewed January records and populated dashboard 2

NUR 686 2/2/2024 Indirect- Pilot Pilot NN Reviewed January records and populated dashboard 2

NUR 686 2/3/2024 Indirect- Pilot Pilot NN Reviewed January records and populated dashboard 4

NUR 686 2/4/2024 Indirect- Pilot Pilot NN Reviewed January records and populated dashboard 4

NUR 686 2/5/2024 Direct- FUM Pilot Meetings Pilot NN Met with executive sponsor and Nuance team 1

NUR 686 2/6/2024 Indirect- Pilot Pilot NN Reviewed February records and populated dashboard 2

NUR 686 2/7/2024 Indirect- Pilot Pilot NN Reviewed February records and populated dashboard 2

NUR 686 2/8/2024 Indirect- Pilot Pilot NN Reviewed February records and populated dashboard 2

NUR 686 2/9/2024 Indirect- Pilot Pilot NN Reviewed February records and populated dashboard 2

NUR 686 2/10/2024 Indirect- Pilot Pilot NN Reviewed February records and populated dashboard 4

NUR 686 2/11/2024 Indirect- Pilot Pilot NN Identified pulm patients from January and started audits 4

NUR 686 2/12/2024 Indirect- Pilot Pilot NN Met with executive sponsor and Nuance team 1

NUR 686 2/13/2024 Indirect- Pilot Pilot NN Pilot NN- now navigating in real time 2

NUR 686 2/14/2024 Indirect- Pilot Pilot NN Pilot NN – real time 2

NUR 686 2/15/2024 Indirect- Pilot Pilot NN Pilot NN – real time 2

NUR 686 2/16/2024 Indirect- Pilot Pilot NN Pilot NN – real time 2

NUR 686 2/17/2024 Indirect- informatics paper Writer Implementation and management plan; audits 4

NUR 686 2/19/2024 Direct- FUM Pilot Meetings Pilot NN Met with executive sponsor and Nuance team 1

NUR 686 2/19/2024 Direct- Pilot Pilot NN Pilot NN + audits 2

NUR 686 2/20/2024 Indirect- Pilot Pilot NN Pilot NN + audits 2



NUR 686 2/21/2024 Indirect- Pilot Pilot NN Pilot NN + audits 2

NUR 686 2/22/2024 Indirect- Pilot Pilot NN Pilot NN + audits 2

NUR 686 2/23/2024 Indirect- Pilot Pilot NN Pilot NN + audits 2

NUR 686 2/24/2024 Indirect- informatics paper Writer Implementation and management plan; audits 5

NUR 686 2/25/2024 Indirect- Pilot Pilot NN Pilot NN + audits 2

NUR 686 2/26/2024 Direct- FUM Pilot Meetings Pilot NN Met with executive sponsor and Nuance team 1

NUR 686 2/27/2024 Indirect- Pilot Pilot NN Pilot NN + audits 2

NUR 686 2/28/2024 Indirect- Pilot Pilot NN Pilot NN + audits 2

NUR 686 2/29/2024 Indirect- Pilot Pilot NN Pilot NN + audits 2

NUR 686 3/6/2024 Direct- FUM Pilot Meetings Pilot NN- Informal PM Meeting with PM and stakeholders 1

NUR 686 3/4/2024 Indirect- informatics presentation Writer Revised based on instructor feedback 2

NUR 686 3/13/2024 Direct- FUM Pilot Meetings Pilot NN- Informal PM Met with executive sponsor and discussed pain points 1

NUR 686 3/18/2024 Indirect- informatics presentation Presenter Practiced presentation 2

NUR 686 3/20/2024 Direct- FUM Pilot Meetings Pilot NN- Informal PM Meeting with PM and stakeholders 1

NUR 686 4/2/2024 Indirect- informatics paper Writer Implementation and management plan 1

NUR 686 4/2/2024 Indirect- informatics presentation Presenter Recorded presentation in Cameo in case of tech failure 2
NUR 686 Total Clinical Hours 130

Total Experiential Hours 395
Total Credit Hours 38


